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1. Introduction
Elemore Hall School is a Durham County Council Special School serving secondary-aged pupils with Education, Health and Care Plans (EHCPs) primarily for Social, Emotional and Mental Health (SEMH) needs. Our vision is to be a safe, happy, positive, successful, and worthwhile place for all members of our community. We are committed to providing high-quality, inclusive education that enables every pupil to achieve their potential and prepares them for life beyond school.
This policy should be read alongside:
· The SEND Information Report (updated September 2025)
· The Equalities Information and Objectives
· The Accessibility Plan
· The Positive Management of Behaviour Policy
· The Curriculum and Teaching & Learning Policies

2. Legal Framework and Principles
This policy complies with:
· The Children and Families Act 2014
· The SEND Code of Practice 0-25 years (updated 2022)
· The Equality Act 2010
· The Special Educational Needs and Disability Regulations 2014
· The OFSTED Inspection Framework 2025
We adhere to the principles of:
· Inclusive education and removing barriers to learning
· High aspirations and expectations for all pupils
· Partnership with pupils, parents/carers, and external agencies
· Regular review and continuous improvement of provision

3. Aims
· To identify and support pupils with SEND effectively through a graduated approach of Assess, Plan, Do, Review.
· To provide a broad, balanced, and differentiated curriculum tailored to SEMH and additional needs.
· To ensure all pupils engage fully in school life, including social, enrichment, and residential activities.
· To work collaboratively with families and professionals to meet the holistic needs of pupils.
· To prepare pupils for successful transitions within school, post-16 education, and adulthood.

4. Identification and Assessment of SEND
· All pupils admitted have an EHCP identifying SEMH as their primary need.
· Baseline assessments on entry and ongoing subject assessments using the STEPs system support tracking.
· Additional needs such as ASC, communication, and cognition are identified through school expertise and external professionals (Educational Psychologist, Health services).
· Early discussions with parents/carers and pupils inform individualised support planning.
· SEN support follows the graduated approach:

· Assess: Regular academic and personal/social assessments (minimum three times annually).
· Plan: Individualised plans with agreed outcomes.
· Do: Provision through differentiated teaching, 1:1 interventions, and social support.
· Review: Termly reviews, annual EHCP reviews, and regular parental engagement.
· SEN support will be adapted or replaced depending on its effectiveness in achieving agreed outcomes. Where progress is insufficient despite purposeful action, the school or parents may request an Education, Health and Care needs assessment, providing evidence of the support given.


5. Curriculum and Provision
· Pupils follow a mainstream secondary curriculum adapted for SEMH needs, leading to GCSEs, BTECs, or equivalent accreditation.
· Small class groups (approx. 8 pupils) with subject specialist teachers and learning support assistants.
· Curriculum includes practical subjects and personal, social, and independence skills development.
· Enrichment and residential activities support social and emotional development.
· Individual timetables for pupils with extreme SEMH needs at the KS4-only site.
· Additional support from key workers (anti-bullying, health promotion, attendance, transitions).

6. Inclusion and Accessibility
· We promote full inclusion in all school activities.
· The Accessibility Plan addresses physical and curriculum access barriers, with ongoing improvements.
· Risk assessments are in place for individual pupils, activities, and the school environment.
· Staff are trained and committed to supporting SEMH and associated needs.

7. Partnership with Parents and Carers
· We are committed to working with parents and carers to identify and support their child’s needs.
· Parents/carers are involved throughout the SEN process via:

· Termly Progress and Achievement Meetings (PAMs) with invitations to all parents/carers.
· Ongoing discussions with personal tutors.
· An ‘open-door’ policy welcoming parents/carers to discuss concerns.
· Annual EHCP reviews.
· Parents are encouraged to complete questionnaires to share their views at PAMs and reviews.
· Regular reports on pupil progress (at least three times per year) are provided.
· Meetings with parents are led by knowledgeable staff (usually class/form tutors with SENCO support) and allow sufficient time to discuss progress, outcomes, and responsibilities.
· The views of pupils are actively sought and included in discussions.

8. Consultation with Pupils
· Pupils actively participate in setting their targets and reviewing progress with their Teacher Tutor, Personal Tutor, and where appropriate, the Deputy Head/SENCO.
· Regular meetings with support staff provide opportunities for pupils to discuss their progress and support.
· The Junior Leadership Team, representing each class group, provides a forum for pupils to share their views.
· Daily and weekly meetings encourage open communication.
· Termly PAMs meetings include pupil questionnaires to capture their perspectives.
9. Transition Support
· Managed by the Transition Coordinator with structured visits and familiarisation for new pupils.
· Post-16 transition planning starts on entry and is supported by Careers and Transition Coordinators.
· Pupils have individual transition plans to ensure positive destinations.
· Ongoing contact and support are maintained with former pupils where appropriate.

10. Monitoring and Evaluation
· SEN provision effectiveness is monitored through:

· Progress data and accreditation results analysis
· Post-16 destination tracking
· Learning walks, book scrutinies, and staff performance management
· Feedback from pupils, parents, and staff via questionnaires and meetings
· SENCO, Senior Leadership Team, and Governor oversight

11. Emotional and Social Support
· The school’s ethos and systems combine behavioural, constructivist, humanist, and relationship-based approaches.
· Pupils are supported to move from extrinsic to intrinsic motivation.
· Staff are selected for their understanding of SEMH needs.
· Specialist support includes Educational Psychologist input and key workers for targeted interventions.

12. Looked After Children with SEND
· A Designated Teacher ensures the needs of looked after children with SEND are met.
· Regular Personal Education Plans (PEPs) complement EHCP reviews and PAM meetings.

13. Roles and Responsibilities
· Headteacher: Overall responsibility for SEND provision.
· SENCOs: Kate Johnston (Elemore Hall site), Phill Brette (Windlestone site) – coordinate SEND provision, liaise with staff and external agencies.
· SEND Link Governor  – Laura Nobbs
· All staff: Responsible for identifying and supporting pupils with SEND in their care.

14. Admissions
· Admissions are managed by Durham County Council SEN Casework.
· Information about admission arrangements and accessibility is available on the school website.

This policy aligns with the statutory SEND Code of Practice and ensures that pupils with SEND at Elemore Hall School receive personalised, effective, and inclusive support in partnership with families and pupils themselves.
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