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	Objective
	SLT lead
	Link Governor

	Inclusion – Pupil premium and Vulnerable groups 

	Monitor the Pupil Premium plan and the impact of this plan on Vulnerable groups.
	Michael Hunter
	Michael Walsh

	Attendance & behaviour
	Monitor attendance with specific focus on vulnerable groups. Monitor behaviour policy, procedure and data inc. MIRs.

	Michael Hunter
	Craig Lambton 

	Personal Development and Well Being

	Monitor specific aspects of the overall Personal Development offer – post 16 transition and careers education.
	


David Lord
Gillian Rowntree
	Lou Mitchell

	Personal Development, social curriculum & community links

	Support engagement activities that build belonging & inclusion. Support community partnerships 
	
	

	Safeguarding 

	Monitor safeguarding culture and systems across every aspect of school life. 
	Phill Brett

	Cathy Lee

	SEND
	Oversee provision for SEND across all sites.
	Sheridan Lambton
	

	Finance & Resource Management

	Monitor work of the governing body  – vision, ethos, strategic direction. 
Oversight of budget allocation linked to school priorities. 

	Michael Hunter
	Sally Glover

	Curriculum and Teaching 
	Monitor curriculum changes & quality assurance strategies regarding teaching/assessment, work of departments. 

	Andrea Davies
	Peter Tymms

	Residential Provision 

	Monitor the residential care on both sites – meetings with Heads of Care. Review compliance with Residential care standards.

	Tracey Cashmore
Steven King
	Angela Darnell

	Mental health & well-being

	Champion mental health & wellbeing for staff and pupils. Review Culture programme inc. health. 

	David Lord
Richard Varle
Ellie Bonser
	Matthew Smith 



All link governors to have a focus on Inclusion – impact on disadvantaged/vulnerable students. 
